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jobs. However, many experiences and lessons learned by Army psychiatrists
could be applied with profit to industry.
Problems in applying psychiatry to industry. One might anticipate that
one of the problems in introducing psychiatric principles into industry and
business would be concerned with the psychiatrist himself. However, the job
of an industrial psychiatrist is similar in many ways to that of an Army
psychiatrist in the field. The descriptions of the job of the former, as given
by Dershimer,5 Himler,6 and Brodman7 show many parallels with the jobs
of the psychiatrists in the Mental Hygiene Consultation Services and the com-
bat divisions.
The psychiatrist who worked in the field had to know the Army and its
mission; he had to be able to identify himself closely with the Army; he had
to reorient from his interest in treating one person to the prevention of
mental ill health in groups; he had to attempt to apply the best of his
psychiatric knowledge to the social situation in which he worked.
To add more detail, the psychiatrist, like every other civilian, didn't
become a good soldier just by putting on a uniform. His work specifically
required him to know the structure of the Army and the methods that were
used in the Army. He had to know the point of view of the men in the
Army, what they were experiencing, what they were expected to do, how they
felt about it, and the prevalent emotional stresses as well as the available emo-
tional supports. Furthermore, he had to identify with the Army to the extent
of believing in it, wanting to contribute constructively to it, and feeling a sense
of pride in being a part of it
The field psychiatrists, and even those within the military hospitals, served
most effectively if they could change their civilian concept of only being thera-
pists to one individual at a time. In the Army the primary concern was with
the welfare of the military unit. This implied that the psychiatrist had to be
interested in the factors that made the group function and those that inter-
fered with its smooth-working relationships. Sometimes he had to transfer
or hospitalize a particular individual for the benefit of the group. Other times
he had to return to the group a man who was not in perfect health but was
still able to give service. The psychiatrist was also expected to apply psy-
chiatric principles to some types of activities in which he may have had no prewar
professional experience: selection, training, advising, treatment, prevention.
The lessons of wartime experiences of the Army psychiatrist in the field are
equally applicable and essential to the psychiatrist working in industry.
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